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Disclaimers & Notes  
FORWARD -LOOKING STATEMENTS.  Certain items in this presentation may constitute forward -looking statements within the meaning of the Private Securities Litig ation 
Reform Act of 1995, including, but not limited to, spending by small and medium sized businesses on digital marketing and the  opportunity for Propel to serve as an 
outsourced digital marketing department for such businesses. These statements are based on management's current expectations and beliefs and are subject to a number of 
trends and uncertainties that could cause actual results to differ materially from those described in the forward -looking statements, many of which are beyond our control. 
-ÌÞɯ,ÌËÐÈɯȹɁ-$6,ɂȺɯÊÈÕɯÎÐÝÌɯÕÖɯÈÚÚÜÙÈÕÊÌɯÛÏÈÛɯÐÛÚɯÌß×ÌÊÛÈÛÐÖÕÚɯÞÐÓÓɯÉÌɯÈÛÛÈÐÕÌËȭɯ%ÈÊÛÖÙÚɯÛÏÈÛɯÊÖÜÓËɯÊÈÜÚÌɯÈÊÛÜÈÓɯÙÌÚÜÓÛÚɯÛÖɯËiffÌÙɯÔÈÛÌÙÐÈÓÓàɯÍÙÖÔɯ-ÌÞɯ,ÌËÐÈɀÚɯÌß×ÌÊÛÈÛÐÖÕÚɯ
include, but are not limited to, the  risk that we cannot find additional suitably priced investments; the risk that investme nts made or committed to be made cannot be 
financed on the basis and for the term at which we expect; the relationship between yields on assets which are paid off and yields on assets in which such monies can be 
reinvested; and the relative spreads between the yield on the assets we invest in and the cost and availability of debt and equi ty financing. Accordingly, you should not place 
undue reliance on any forward -looking statements contained in this presentation. For a discussion of some of the risks and important factors that could cause actual results to 
differ from such forward -looking statements, see the risks and other factors detailed from time to time in the Company's Annual Report on Form 10-K and other filings with 
ÛÏÌɯ2ÌÊÜÙÐÛÐÌÚɯÈÕËɯ$ßÊÏÈÕÎÌɯ"ÖÔÔÐÚÚÐÖÕɯÞÏÐÊÏɯÈÙÌɯÈÝÈÐÓÈÉÓÌɯÖÕɯÛÏÌɯ"ÖÔ×ÈÕàɀÚɯÞÌÉÚÐÛÌɯȹÞÞÞȭÕÌÞÔÌËÐÈÐÕÝȭÊÖÔȺȭɯ(ÕɯÈËËÐÛÐÖÕȮɯÕÌÞɯÙisks and uncertainties emerge from 
time to time, and it is not possible for the Company to predict or assess the impact of every factor that may cause its actual results to differ from those contained in any 
forward -looking statements. Such forward-looking statements speak only as of the date of this presentation. New Media expressly disclaims any obligation to release publicly 
any updates or revisions to any forward -looking statements contained herein to reflect any change in the Company's expectations with regard thereto or change in events, 
conditions or circumstances on which any statement is based. 
 

Past performance.   In all cases where historical performance is presented, please note that past performance is not a reliable indicator of future results and should not be 
ÙÌÓÐÌËɯÜ×ÖÕɯÈÚɯÛÏÌɯÉÈÚÐÚɯÍÖÙɯÔÈÒÐÕÎɯÈÕɯÐÕÝÌÚÛÔÌÕÛɯËÌÊÐÚÐÖÕȭɯɯ2ÌÌɯɁ-ÖɯÖÍÍÌÙɯÛÖɯ×ÜÙÊÏÈÚÌɯÖÙɯÚÌÓÓɯÚÌÊÜÙÐÛÐÌÚȭɂɯbelow. 
 

No reliance, no update and use of information.   You should not rely exclusively on the Presentation as the basis upon which to make an investment decision.  The 
information in the Presentation is provided to you as of the dates indicated and New Media does not intend to update the info rmation after its distribution, even in the event 
that the information becomes materially inaccurate. Certain information contained in the Presentation includes calculations o r f igures that have been prepared internally and 
have not been audited or verified by a third party.   Use of different methods for preparing, calculating or presenting informati on may lead to different results and such 
differences may be material.  
 

No offer to purchase or sell securities.  The Presentation does not constitute an offer to sell, or a solicitation of an offer to buy, any security and may not be relied upon in 
connection with the purchase or sale of any security. Any such offer would only be made by means of formal offering documents , the terms of which would govern in all 
respects. You are cautioned against using this information as the basis for making a decision to purchase any security. 
 

No tax, legal, accounting or investment advice.  The Presentation is not intended to provide, and should not be relied upon for, tax, legal, accounting or investment advice. 
Any statements of federal tax consequences contained in the Presentation were not intended to be used and cannot be used to avoid penalties under the Internal Revenue 
Code or to promote, market or recommend to another party any tax related matters addressed herein. 
 

Distribution of this Presentation.  These materials are not intended for distribution to, or use by, any person or entity in any jurisdiction or country where su ch distribution or 
use is contrary to local law or regulation.  
 

Non -GAAP measures. This Presentation includes references to non-GAAP measures, such as Adjusted EBITDA, As Adjusted EBITDA, Distributable Cash Flow  and same 
store results. New Media defines Adjusted EBITDA as net income (loss) from continuing operations before income tax expense (benefit), interest/financing expense, 
depreciation and amortization and non -cash impairments.  New Media defines As Adjusted EBITDA as Adjusted EBITDA before other no n-cash items such as non-cash 
compensation, non-recurring integration and reorganization costs and Adjusted EBITDA from non -wholly owned subsidiaries.   New Me dia defines Distributable Cash Flow 
as As Adjusted EBITDA less capital expenditures, cash taxes interest paid, pension payments and debt amortization.  New Media uses same store results to take into account 
acquisitions and divestitures of the Company by adjusting prior year performance to include or exclude financial results as i f the Company had owned or divested a business 
for the comparable period. These calculations may differ among companies, and such calculations used by one company may not be comparable to such calculations used by 
another company.  2ÌÌɯɁ ××ÌÕËÐßɂɯÐÕɯÛÏÐÚɯ×ÙÌÚÌÕÛÈÛÐÖÕɯÍÖÙɯÐÕÍÖÙÔÈÛÐÖÕɯÙÌÎÈÙËÐÕÎɯÛÏÌÚÌɯÕÖÕ-GAAP measures, including reconciliatio ns to the most directly comparable 
GAAP financial measure. 
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LOCAL NEWS  

New Media Overview  

1) As measured by number of daily publications.  

New Media is the largest publisher of locally based print and online media in the U.S. (1) 
and has a sound capital structure with approximately 2.0x leverage  

Portfolio Overview  

Community 
Publications 

Yellow Page 
Directories 

Related  
Websites 

421 

350 

6 

100% of our daily newspapers have been 
published for More Than 50 Years 

Digital Marketing 
Services Business 

Revenue Breakdown  

VAdvertising  

ÁLocal Print 

ÁClassifieds 

ÁPreprints  

VCirculation  

VCommercial Print  

Traditional 
Print  

VOnline Advertising  

 

VPropel Marketing  

 

VTransactions / Other 

Digital 
Business 
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Investment Highlights ɬ Q4 2013 & Subsequent(1) 

1) As of March 18, 2014. 
2) $82.0 million purchase price for Local Media Group does not include $5.0 million in fees paid by Newcastle. 

VRestructured $1.2 billion of GateHouse debt ɬ emerged as New Media on November 26, 2013 

VEntered into a new credit facility  

ÁVictorville Daily Press ɬ March 3, 2014 

V$8.0 million purchase price 

V2.8x TTM EBITDA 

Restructured  
GateHouse Media 

Spin-off from 
Newcastle 

Acquisitions  

VNEWM started trading as a separate public company on February 14, 2014 

VAs a separate vehicle, New Media can now pursue attractive acquisitions 

ÁLocal Media Group ɬ September 4, 2013 

V$82.0 million purchase price(2) 

V3.4x TTM EBITDA 
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New Media Business Snapshot ɬ 4Q 2013 

Equity  Debt  
Net 

Investment  
Targeted 

Cash Yield (1) 

GateHouse $334 $150 $484 15% 

Local Media 
Group 

$54 $33 $87(2) 25% 

TOTAL  $388 million  $183 million  $571 million  17% 

2013 Pro Forma Results(3) 

As Adjusted  EBITDA  $90.9 million 

Distributable Cash Flow  $65.2 million 

Shares Outstanding  30 million  

DCF / Share $2.17 

Implied  
Equity Value  

Targeted 
Cash Yield(1) 

Implied 
Share Price(4) 

$388 million 17% $12.93 

$420 million  16% $14.00 

$480 million  14% $16.00 

1) Targeted Cash Yield reflects distributable cash flow divided by total equity invested or equity value. Targeted cash yields are presented for illustrative purposes only and there can be no assurance 
that New Media will generate  similar targeted cash yields. 

2) $87.0 million purchase price for Local Media Group includes $5.0 million in transaction fees paid by Newcastle.  
3) Pro forma adjustments assumes full year for current capital structure and owning Local Media Group for the full year . 
4) Implied Share Price found by dividing implied equity value by 30 million shares. 
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Fourth Quarter & 2013 Annual Results Overview (1) 

ÁFor the full fourth quarter (2): 

Á Total revenue of $160.4 million 

Á Operating income of $16.5 million  

Á Net income of $955.4 million 

1) Discrepancies may exist due to rounding. 
2) Represents combined Successor and Predecessor periods. Successor Period refers to the two months ended December 29, 2013. Predecessor Period refers to one month ended November 6, 2013. 
3) Represents combined Successor and Predecessor periods. Successor Period refers to the two months ended December 29, 2013. Predecessor Period refers to ten months ended November 6, 2013. 

($mm) 

4Q 2013(2) 12M Ended 2013(3) 

Successor 
Period 

Predecessor 
Period 

Combined 
4Q 2013  

Successor 
Period 

Predecessor 
Period 

Combined 
12M Period 

Revenue $103.2 $57.1 $160.4 $103.2 $413.3 $516.5 

Operating Income 
(loss) 

$9.5 $7.0 $16.5 $9.5 $(83.4) $(73.9) 

Net Income $7.2 $948.2 $955.4 $7.2 $787.4 $794.6 

New Media began trading as a separate public company on February 14, 2014 

ÁFor the full year 2013 (3): 

Á Total revenue of $516.5 million  

Á Operating loss of $73.9 million  

Á Net income of $794.6 million 
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Fourth Quarter & 2013 Non -GAAP Annual Highlights (1) 

1) Discrepancies may exist due to rounding. 
2) Pro forma for current capital structure and owning Local Media Group for the full year.  

($mm) 

4Q  
2013  

Full Year 
2013 

Revenue $160.4 $516.5 

   Traditional Revenue $147.0 $467.9 

   Digital Revenue $13.4 $48.6 

As Adjusted EBITDA  $34.1 $79.1 

Distributable  Cash 
Flow  

$30.7 $21.3 

As Adjusted Financials  Pro Forma Financials (2) 

($mm) 

4Q  
2013  

Full Year 
2013 

Revenue $160.4 $620.1 

   Traditional Revenue $147.0 $566.5 

   Digital Revenue $13.4 $53.6 

As Adjusted EBITDA  $34.1 $90.9 

Distributable  Cash 
Flow  

$27.1 $65.2 

ÁSeasonally strong fourth quarter 2013 results  

V Revenue down 3.9% to prior year on a same store basis in Q4 

V As Adjusted EBITDA up 11.3% to prior year on same store basis in Q4 

V Distributable Cash Flow in Q4 of $27.1 million, or $0.90 on a per share basis(2) 



Traditional Newspaper Business 
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Overview of Traditional Print Operations  

1) +ÖÊÈÓɯ,ÌËÐÈɯ&ÙÖÜ×ɀÚɯÍÐÝÌɯ×ÜÉÓÐÊÈÛÐÖÕɯÊÓÜÚÛÌÙÚɯÈÙÌɯÎÙÖÜ×ÌËɯÐÕɯmid-sized daily newspapers. Local Media Group owns 8 Dailies, 17 Weeklies, and 8 Shoppers. 

New Media Reach  

Operate in 352 Markets Across 24 States 

Reach over 12 million people  on a Weekly Basis 
Serve over 130k Small & Medium Businesses 

Publication Breakdown (1) 

Dailies  Weeklies Shoppers 

Small Community  

Located in communities with population of less than 35,000 people 

58 103 69 

Suburban Newspapers 

Within 50 miles of a metropolitan area, total population 1+ million 

7 117 7 

Mid -Sized Daily  Newspapers 

35,000+ people & greater than 50 miles from a major metropolitan area 

20 20 20 

Dailies  

Weeklies 

Shoppers 



Traditional Revenue is Less Dependent on Declining Categories  

9 

Print 
Advertising  

56% 

Subscription 
Income 

29% 

Online 
Advertising  

9% 

Commercial 
Printing  

6% 

2008 
Revenue 

2013 

Revenue 

Print 
Advertising  

68% 

Subscription 
Income 

22% 

Online 
Advertising  

4% 

Commercial 
Printing  

6% 

Revenue from Stable Categories 
58%  

Revenue from Stable Categories 
45%  

ÁLocal Print and Classified Print are the only declining categories  

Á Together they have declined from 55% to 42% of total revenue since the financial crisis 



Digital Businesses 
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-ÌÞɯ,ÌËÐÈɀÚɯ#ÐÎÐÛÈÓɯ/ÓÈÛÍÖÙÔ 

1) Discrepancies may exist due to rounding. Includes digital revenue from Local Media Group which was acquired in the last four months of 2013.  

Revenue % 
Change 

- +18% +23% +25% +23% 
 

ÁDigital Revenue is made up primarily of Digital Advertising & Propel Marketing  

ÁThe primary drivers of digital revenue growth are:  

1. Online advertising revenue through audience and digital product growth  

2. Expanding Propel Marketing in and outside New Media markets  

3. Targeting acquisitions that have undermanaged the online opportunity  

(1) 

($mm) 
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                      Overview  

 

Á  Build a Presence 

Á Propel Products: Website Design, Mobile / Responsive 

    Website, Social Media 

Á  Get Found Online  

Á Propel Products: Search Engine Optimization (SEO),  

    List Optimization, Local Profiles  

Á  Engage with Customers  

Á Propel Products: Social Media Optimization,   

    Reputation Monitoring, Call Tracking  

Á  Grow Customer Base 

Á Propel Products: Search Engine Marketing (SEM),  

    Display Advertising, Retargeting  

1 

2 

3 

4 

Propel is a full suite digital marketing services business that helps small & medium sized businesses 
get found and engage with customers 

Dashboard: Tool to Measure Success of Services What Propel Offers  

Powerful tool that allows businesses to have real-time, 
transparent feedback on all the services they buy from Propel 
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                     ȿÚɯ ËËÙÌÚÚÈÉÓÌɯ,ÈÙÒÌÛ 

1) U.S. Census data, 2011.  
2) U.S. SMB Spending Forecast by BIA/Kelsey, 2011. Amount represents estimated spending by small and medium sized businesses on products that NEWM currently provides, but is not limited to 

geographies that NEWM currently serves . 
3) Google Places for Business, 2012. 
4) Small Business Sentiment Survey by Yodle, 2013. 
5) BIA Kelsey, 2012. 

Small &  Medium Business Market Opportunity  

Employee Size Number of SMBs(1) Opportunity(2) 

($bn/year) 

Small : 1 - 20 26.7 million  $8.9 billion 

Medium : 20 - 100 0.5 million  $9.4 billion 

Medium/Large : 100 - 2,000 0.1 million  $5.6 billion 

TOTAL  27 million  $24 billion (est.)  

ÁThere are approximately 27 million small and medium sized businesses in the U.S .(1) 

V These businesses are expected to spend $24 billion on digital marketing by 2015(2) 

ÁToday, 97% of consumers search for local businesses online (3) 

V 52% of small and medium sized businesses still do not have a website; 90% do not have mobile-friendly websites (4) 

ÁOwners of these businesses often lack the expertise and time to navigate the digital marketing sector  

V Of the businesses that have a website, 60% still do not have a phone number on their website(5) 
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Á/ÙÖ×ÌÓɯÏÈÚɯÛÏÌɯÖ××ÖÙÛÜÕÐÛàɯÛÖɯÉÌÊÖÔÌɯÛÏÌɯɁÖÜÛÚÖÜÙÊÌËɯËÐÎÐÛÈÓɯÔÈÙÒÌÛÐÕÎɯËÌ×ÈÙÛÔÌÕÛɂɯÍÖÙɯÛÏÌÚÌɯÉÜÚÐÕÌÚÚÌÚ 

Á 3ÏÌÙÌɯÈÙÌɯƕȭƚɯÔÐÓÓÐÖÕɯÚÔÈÓÓɯȫɯÔÌËÐÜÔɯÚÐáÌËɯÉÜÚÐÕÌÚÚÌÚɯÐÕɯ-ÌÞɯ,ÌËÐÈɀÚɯÔÈÙÒÌÛÚ 

Á Propel currently serves less than 1% of these businesses 

ÁDirect local sales relationships are essential to drive sales with local businesses  

Á NEWM has over 1,000 newspaper sales representatives plus a 40 person Propel only dedicated sales team 

Customers 15 1,000 6,000 

Revenue N/A  $1 million $6.4 million 

PROPEL 
REVENUE 

(1) 

                     ȿÚɯ.××ÖÙÛÜÕÐÛà 

Jan 2012 Dec 2012 Dec 2013 



Pipeline for Growth 
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Recent  
Acquisitions  

Purchase Price  
($mm) 

At Acquisition  
Unle vered Yield (3) 

$8.0 35% 

$82.0(2) 27% 

Potential Investments  $150-300 25+% 

Acquisitions ɬ Large, Fragmented Market Creates Opportunity  

1) Internal estimates based on data from recent sales. 
2) $82.0 million purchase price for Local Media Group does not include $5.0 million in fees paid by Newcastle. 
3) At Acquisition Unlevered Yield is calculated by subtracting capex from EBITDA and dividing it by the purchase price.  

ÁAddressable market for U.S. newspaper & directory acquisitions is approximately $35 billion (1) 

Á There are 1,380 daily newspapers and over 7,000 directories in the U.S. 

ÁNew Media would like to acquire $1 billion of newspaper and directory assets over the next three years  

Á We have invested $90 million to date and have a pipeline of $150-300 million of potential investments  



Appendix 


